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Registration Fees:
$2, 500.00 (USD).

Fee Includes

Training Materials

Meals & refreshments during the day
Airport pickup and drop off

Hotel Pickup and drop off

Email: training@palgnet.com Delegate Laptop
Tel: MW: +265 999 295 659 72 day tour to tourist attraction sites
RSA: +27 76 585 7742 Fee Excludes

Web: www.palgnet.com Dinner and Accommodation




Achieving Business Process Change

Introduction

Achieving Business Process Change training
explores the need for managing and impacting
changes business procedures and how process
modelling, mapping and analysis are all parts
of a larger framework for achieving higher
quality. It is essential to understand how to
manage business processes for optimizing
work and productivity improvement.

In this training Course, delegates will explore
the essential steps to process mapping and the
critical success factors of continuously
improving your operations. It provides a
practical framework for you to understand and
model business processes and describes how
to develop and continuously improve a variety
of process types. During this highly interactive,
high-energy Achieving Business Process
Change course, you will acquire the knowledge
and skills to accurately model business
processes at both, the enterprise as well as
detailed workflow levels.

Course Highlights:

« The philosophy, techniques and process
for business process analysis

«  How to design and model business
processes for analysis and change

« Execution of changed (enhanced)
business processes

* Monitoring the performance of
redesigned/enhanced processes

«  Optimizing redesigned/changed processes
performance
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« Explain the difference between
internal and external values that drive
business process management in
organisations

« Apply creative thinking approaches
and design thinking to process
improvement

« Develop strategies for how you can
successfully use BPM in your business
or workplace

« Understand how to design or
enhance an existing process using
the business process life cycle

« Implement and monitor process
changes
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Training Methodology Who Should Attend?
The course provides a step-by-step approach Attending our Achieving Business Process
to effectively analyze processes to ensure that Change training course will benefit anyone
business process models accurately reflect who wishes to learn how to improve their
reality and include stakeholder requirements. organisation's performance through the
Short, focused presentations combined with tools and techniques of Business
practical learning workshop sessions are used Processes Management & Improvement
to explain the concepts. (BPMI). The course is suitable to a wide
During these sessions, the knowledge gained is range of professionals but will greatly
applied to real-world examples and case benefit:
studies. Rapid learning of the methods and «  Business Process
techniques is achieved by means of group Manager/Consultant/Owner/Specialist
work, participant discussion, facilitator /Executive/Engineer/Designer
interaction and case studies. < BPM Project Leader

«  Business Analyst

Organisational Impact .
« Business Systems Analyst/Manager

« Recognizing the vital role processes play * Quality Assurance
in a business Analyst/Specialist/Manager
e Appreciating the role of technology in » Enterprise Architect
process management » Business Planner
« |dentifying how Lean and Six Sigma « Project Manager

methods can assist in managing and
improving processes
« Using a variety of tools and techniques to

eliminate waste and redundancies
« Running organizations effectively through

redesigned processes while delivering
relevant processes and task
documentation

Personal Impact

e Understand the value of Business
Processes Management & Improvement
(BPMI) and the main concepts of business
process analysis, mapping and modelling

« Produce business process models at the
correct level of detail to aid the analysis,
readability and understanding of
organisational responsibilities

« Apply the best practice technigues and
methods to coherently map, accurately
measure and thoroughly analyse business
processes and work activities across your
organisation

*« Suggest process improvements to run
their organisation effectively, redesign
improved processes, and deliver
appropriate process and task
documentation

« Assess the potential reaction to changes
in processes and manage these within the
organisation
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Course Outline

Introduction and Overview of Business

Process Analysis

«  What are “business processes” &
“business process analysis”

« The context of business process analysis -
stages of business process management

« Roles and responsibilities of a “business

process analyst” Certificates

« |dentifying “business processes” in On successful completion of this training
organizations course, PALGNET Certificate will be

e Prioritizing business processes to achieve awarded to the delegates
better outcomes

«  What is business process re-engineering Registration Fees:

« Business process re-engineering model
$2, 500.00

Design & Modeling Business Processes

« Elements of a business process - a Fee Includes

checklist for analysis Training Materials
« Defining your problem Meals & refreshments during the day
« Business process modeling techniques & Airport pickup and drop off

tools Hotel Pickup and drop off
«  Modeling “"As-is” business processes for Delegate Laptop

analysis > day tour to tourist attraction sites
« |dentifying improvement opportunities
«  Modeling “To-be” processes with Fee Excludes

improvement Dinner and Accommodation

Executing Improved Processes
« Implementing processes

» Exploring automation

« Automating processes

« Understanding business rules
« Making connections

«  The role of workflow engines

Monitoring Performance of Redesigned

Processes

« Implementing measures for process
performance

«  What is business activity monitoring
(BAM)?

» Balanced scorecard
« Creating a balanced scorecard
« |dentifying gaps with process mining

Optimization Process Performance

«  What is process optimization?

* Business process improvement

« Introduction the lean concept

« Using lean six sigma approach to
optimize process performance

«  Managing changes



SANDTON LODGE HOTEL
Corner 12th Avenue and River Road
RIVONIA (Edenburg on GPS)
Johannesburg,

= South Africa

Welcome to the Sandton Lodge Rivonia,
we extend a very warm welcome and trust
your upcoming stay or conference with us
will be both enjoyable and comfortable

The Simama Hotels Sandton Lodge Rivonia offers business services and facilities. Our 34 Suites
are all strictly non-smoking and have; Air-conditioning and Heating, Tea and Coffee Facilities,
DSTV Decoder, a Mini-Bar Fridge (Stocked on request) and complimentary Broadband WIFI
Internet Access with Secure on-site Parking available.As part of our continued guest-safety
measures and growing international trend, the Sandton Lodge Hotel is a cashless establishment,
for your convenience all major Credit and Debit cards are accepted in addition to Snap-Scan and
Apple-Pay facilities.



