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BUSINESS AND CLIMATE CHANGE

Towards Net Zero Emission

SANDTON LODGE HOTEL
Corner 12" Avenue and River Road Registration Fees:
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Johannesburg,
SOUTH AFRICA
Fee Includes
21- 25 July, 2025 Training Materials
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Airport pickup and drop off
Hotel Pickup and drop off
Delegate Laptop
% day tour to tourist attraction sites
Fee Excludes
Dinner and Accommodation

Email: training@palgnet.com
Tel: MW: +265 899 295 659 | RSA: +27 76 585 7742
Web: www.palgnet.com
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Introduction.

Climate change is one of the most pressing issues of our time, and businesses
have a critical role to play in addressing it. The training on 'Business and
climate change’ is designed to help you understand the impact of climate
change on businesses and the opportunities and challenges it presents. It will
provide you with a comprehensive understanding of how to mitigate the
business risks of climate change and oversee a transition to net zero emissions
for long-term resilience and overall value. You will learn how to identify and
implement solutions to mitigate, adapt to, or reverse climate change and its
impacts on society globally. You will also learn how to use markets and
business skills to identify and implement solutions to mitigate, adapt to, or
reverse climate change and its impacts on society globally.

Business and Climate Change training course will highlight:

« Thebasics onclimate change: Evidence and experiences.

» Business and climate change: Relations and impact.

« Climate changerisks: Business opportunities and challenges.

« Internal strategies: Organizational sustainability.

« External strategies: Corporate citizenship.

« Mitigating the business risks of climate change.

« Transitioning to net zero emissions for long-term resilience and overall
value.

« Identifying and implementing solutions to mitigate, adapt to, or reverse
climate change and itsimpacts on society globally.

« Using markets and business skills to identify and implement solutions to
mitigate, adapt to, or reverse climate change and its impacts on society
globally.

Objectives

This training will focus on following items and enable you to use this
unprecedented opportunity of embracing actions toward climate change and
at the same time booming the business with more profit. This training course
will discuss:

« The risks and opportunities that climate change creates for businesses in
the 21st century

« You can analyze the current impacts of climate change on a global scale,
and the investment shifts that are required to achieve a net-zero economy

« The training course can show how to move past short-term pressures,



o PAN
LAFRI\.;-\N

earning and Growth Network

policy uncertainty, and the difficulty of organizational and systems change,
to develop and implement a strategic approach for successfully integrating
climate change into business strategy

* You can also become confident in recommending tools that firms can use
to become climate resilient and reduce their carbon footprint

« The training course can help you decide how your company can minimize
itsimpact onthe climate and the climate'simpactonit

« You can investigate carbon accounting and its value to companies,
alongside the efficacy of offsets

At the end of the training, you will learn to:

A comprehensive understanding of how to mitigate the business risks of
climate change and oversee a transition to net zero emissions for long-term
resilience and overall value.

« How to identify and implement solutions to mitigate, adapt to, or reverse
climate change anditsimpacts on society globally.

« How to use markets and business skills to identify and implement solutions
to mitigate, adapt to, or reverse climate change and its impacts on society
globally.

« How to become confident in recommending tools that firms can use to
become climate resilient and reduce their carbon footprint.

« How to investigate carbon accounting and its value to companies,
alongside the efficacy of offsets.

« How to decide how your company can minimize its impact on the climate
and the climate'simpactonit.

Training Methodology

We use advance adult learning practices to enhance the learning and
experience of participants which include:

« Interactive lectures: Lectures that are interactive and engaging, with
opportunities for participants to ask questions and engage in discussions.

« Case studies: Case studies that illustrate the impact of climate change on
businesses and the opportunities and challenges it presents.

«  Group work: Group work that encourages participants to work together to
identify and implement solutions to mitigate, adapt to, or reverse climate
change anditsimpacts on society globally.

« Practical exercises: Practical exercises that help participants become
confident in recommending tools that firms can use to become climate
resilient and reduce their carbon footprint
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Organisational Impact

« The ability to mitigate the business risks of climate change and oversee a
transition to net zero emissions for long-term resilience and overall value.

« The ability to identify and implement solutions to mitigate, adapt to, or
revese climate change anditsimpacts on society globally.

« The ability to use markets and business skills to identify and implement
solutions to mitigate, adapt to, or reverse climate change and its impacts
onsociety globally.

« The ability to become confident in recommending tools that firms can use
to become climate resilient and reduce their carbon footprint.

« The ability to investigate carbon accounting and its value to companies,
alongside the efficacy of offsets.

« The ability to decide how your company can minimize its impact on the
climate and the climate's impactonit.

Personal Impact

« A comprehensive understanding of how to mitigate the business risks of
climate change and oversee a transition to net zero emissions for long-
termresilience and overall value.

» The ability to identify and implement solutions to mitigate, adapt to, or
reverse climate change and its impacts on society globally.

« The ability to use markets and business skills to identify and implement
solutions to mitigate, adapt to, or reverse climate change and its impacts
onsociety globally.

» The ability to become confident in recommending tools that firms can use
to become climate resilient and reduce their carbon footprint.

« The ability to investigate carbon accounting and its value to companies,
alongside the efficacy of offsets.

» The ability to decide how your company can minimize its impact on the
climate and the climate's impactonit.

Who Should Attend?

« Business leaders and executives who want to understand the impact of
climate change on their businesses and the opportunities and challenges it
presents.

« Sustainability professionals who want to learn how to mitigate the
business risks of climate change and oversee a transition to net zero
emissions for long-term resilience and overall value.

« Environmental professionals who want to learn how to identify and
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implement solutions to mitigate, adapt to, or reverse climate change
and its impacts on society globally.

 Professionals seeking to upskill themselves in climate change risk,
adaptation measures, and low carbon innovation. It is applicable to any
business orindustry and is taught in English.

* Investors who want to learn how to use markets and business skills to
identify and implement solutions to mitigate, adapt to, or reverse climate
change and itsimpacts on society globally

Course Outline

Introduction to climate change and its impact on businesses

» Understanding climate change

« ldentifying the risks and opportunities of climate change for businesses
» Understanding therole of businesses in mitigating climate change

« Understanding the impact of climate change on businesses

« Investigating the impact of climate change on society

Climate change mitigation strategies for businesses

« ldentifying and implementing solutions to mitigate climate change

« Understanding the role of markets and business skills in mitigating climate
change

» Investigating carbon accounting and its value to companies, alongside the
efficacy of offsets

« Understanding the importance of climate change for businesses

« Investigating therole of renewable energy in mitigating climate change

 Understanding the role of technology in mitigating climate change

Climate change adaptation strategies for businesses

« ldentifying and implementing solutions to adapt to climate change

« Understanding therole of businesses in adapting to climate change

« Investigating the impact of climate change on businesses and the
opportunities and challenges it presents

« Understanding the science of climate change

« Investigating the role of nature-based solutions in adapting to climate
change

 Understanding the role of technology in adapting to climate change

Climate change and business resilience

« Understanding the importance of business resilience in the face of climate
change

« ldentifying and implementing solutions to build business resilience
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« Investigating the role of businesses in building resilience to climate change

« Understanding the role of businesses in mitigating climate change

« Understanding the role of supply chain management in building business
resilience

Climate change and business leadership

« Understanding the role of business leaders in mitigating and adapting to
climate change

« ldentifying and implementing solutions to build leadership skills for climate
change

» Investigating the role of businesses in leading the way in mitigating and
adapting to climate change

« Investigating the role of stakeholder engagement in building leadership
skills for climate change

« Understanding the role of innovation in building leadership skills for
climate change

A

Certificates
On successful completion of this training course, PALGNET Certificate will be
awarded to the delegates

Registration Fees:

$2,500.00

Fee Includes

Training Materials Hotel Pickup and drop off
Meals & refreshments during the day  Delegate Laptop
Alirport pickup and drop off V2 day tour to tourist attraction sites

Fee Excludes: Dinner and Accommodation
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SANDTON LODGE HOTEL
Corner 12th Avenue and River Road
RIVONIA (Edenburg on GPS)
Johannesburg,

= South Africa

Welcome to the Sandton Lodge Rivonia,
we extend a very warm welcome and trust
your upcoming stay or conference with us
will be both enjoyable and comfortable

The Simama Hotels Sandton Lodge Rivonia offers business services and facilities. Our 34 Suites
are all strictly non-smoking and have; Air-conditioning and Heating, Tea and Coffee Facilities,
DSTV Decoder, a Mini-Bar Fridge (Stocked on request) and complimentary Broadband WIFI
Internet Access with Secure on-site Parking available.As part of our continued guest-safety
measures and growing international trend, the Sandton Lodge Hotel is a cashless establishment,
for your convenience all major Credit and Debit cards are accepted in addition to Snap-Scan and
Apple-Pay facilities.



