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INTRODUCTION

The Hybrid Human-Artificial Intelligence (HHAI) course empowers you to navigate the rapidly
evolving landscape of artificial intelligence and harness its transformative power for
unprecedented business success. In today's competitive market, understanding and effectively
utilizing Al is no longer optional—it's essential for survival and growth. This training course
provides the practical knowledge and strategic framework you need to integrate Al seamlessly
into your organization, maximizing both human ingenuity and technological capabilities.

This training course isn't just about understanding Al; it's about forging a synergistic partnership
between humans and intelligent machines. You'll learn how to identify optimal Al applications for
your specific business needs, manage the ethical considerations, and build high-performing,
collaborative teams that leverage the strengths of both human creativity and Al's analytical
power. Prepare to unlock new levels of efficiency, innovation, and profitability through this
strategic approach to business transformation.

HHAI COURSE HIGHLIGHTS:

Defining Hybrid Human-Al Intelligence and its Business Applications
Identifying Opportunities for Al Integration within Your Organization
Selecting and Implementing Appropriate Al Technologies

Managing Al Projects and Teams Effectively

Developing Human Capital for the Age of Al

Mitigating Risks and Addressing Ethical Concerns related to Al

Case Studies and Best Practices in Hybrid Human-Al Implementation

OBJECTIVES

This training course will enable participants to design and implement effective hybrid human-Al
strategies, leveraging the strengths of both human intelligence and artificial intelligence to solve
complex business problems and drive significant organizational transformation.

Atthe end of the (HHAI course, you will learn to:

Analyze human-Al collaboration strategies.
Design effective hybrid intelligence systems.
Apply Al tools for business solutions.
Evaluate Al'simpact on business processes.
Develop strategies for human-Al synergy.



TRAINING METHODOLOGY

The course employs a blended learning approach combining interactive lectures, practical
workshops, and case study analysis. Participants will engage in collaborative activities,
leveraging group discussions and peer learning to foster knowledge sharing. Real-world
examples and simulations will be used to illustrate key concepts. The expert trainer will provide
industry insights from real-world examples. Assessment will involve individual and group
projects, ensuring practical application of learned principles.

ORGANISATIONAL IMPACT

By investing in the HHAI course, organizations will empower their teams to harness the
transformative power of Al, fostering significant business impact. Participants will gain a deep
understanding of Al's capabilities and limitations, learning to effectively integrate Al tools into
their workflows. This translates to improved decision-making through data-driven insights,
enhanced operational efficiency via automation and process optimization, and the development
of innovative products and services. Employees will develop crucial skills in prompt engineering,
data analysis for Al applications, ethical Al considerations, and collaborative problem-solving
with Al systems. Ultimately, this leads to increased productivity, reduced costs, improved
competitive advantage, and the ability to navigate the rapidly evolving landscape of Al-driven
business transformation.

The Organisation will have the following benefits;
Enhanced strategic decision-making
Improved operational efficiency

Accelerated innovation cycles

Increased employee productivity

Stronger competitive advantage

Boosted digital transformation

PERSONAL IMPACT

The HHAI course will empower you to leverage the transformative power of Al, not as a
replacement for human intelligence, but as a powerful collaborative partner. You will gain a
practical understanding of how to integrate Al into your existing workflows, enhancing your
decision-making processes, boosting productivity, and unlocking innovative solutions. You will
hone your skills in identifying opportunities for Al implementation, interpreting Al-driven insights,
and effectively communicating the value of Al to stakeholders. This enhanced expertise will
significantly improve your workplace performance, opening doors to new roles and
responsibilities and accelerating your career growth within a rapidly evolving technological
landscape. You will leave with concrete strategies and confidence to drive business
transformation through the synergy of human ingenuity and artificial intelligence.

Atthe end of the HHAI course, the participants will gain the following;
Sharpened critical thinking skills.

Enhanced problem-solving abilities.

Improved Al-driven decision making.

Increased collaboration effectiveness.

Boosted innovation capabilities.

Future-proofed career prospects.



WHO SHOULD ATTEND?

This training course is ideal for professionals seeking to leverage Al for business growth. It
benefits those aiming to enhance their human-Al collaboration skills.

Business Leaders: Executives, managers,
and directors responsible for strategic
planning and innovation.

Data Analysts and Scientists: Professionals
working with data and seeking to integrate
Alinto their workflows.

IT Professionals: Individuals involved in
implementing and managing Al
technologies within organizations.

COURSE OUTLINE

Foundations of Al and Hybrid Intelligence

Introduction to Al and its impact on
business and decision-making

Leading Al technologies and applications
in various industries

Enabling technologies: 10T, Big Data, and
Cloud computing

Introduction to the concept of Hybrid
Intelligence and its potential in business.
Assessing Al readiness in your
organization

Designing Effective Human-Al Teams

Understanding the different roles and
responsibilities in a human-Al team.
Building effective communication and
collaboration strategies for human-Al
teams.

Developing skills for training and
managing Al systems effectively.
Designing workflows that optimize the
synergy between human and Al
capabilities.

Measuring the performance and impact of
hybrid intelligence initiatives.
Addressing issues of trust, transparency,
and accountability in human-Al
collaborations.

Project Managers: Those leading projects
involving Al & human-computer interaction.
Consultants: Advisors seeking to enhance
their expertise in the rapidly evolving field of
human-Al collaboration.

Entrepreneurs: Individuals starting or
scaling businesses and looking to integrate
Al effectively.

Leveraging Al for Enhanced Human
Capabilities

Augmenting human decision-making with
Al-powered insights and analytics.
Improving efficiency and productivity
through Al-driven automation.

Enhancing creativity and innovation by
leveraging Al tools and techniques.
Exploring Al's role in streamlining
operational processes and reducing costs.
Developing strategies for integrating Al
into existing business workflows.

Strategic Applications of Hybrid
Intelligence

Implementing and Scaling Hybrid Intelligence
Overcoming common challenges and barriers to successful Al adoption.
Establishing processes for monitoring, evaluating, and improving Al systems.
Ensuring compliance with relevant regulations and ethical guidelines.

Scaling hybrid intelligence solutions to meet growing business needs.
Exploring future trends in hybrid intelligence and their implications for business.

Exploring case studies of successful
hybrid intelligence deployments across
various industries.

Identifying opportunities to apply hybrid
intelligence to solve specific business
challenges.

Developing a strategic roadmap for
integrating Al into a business's overall
strategy.

Developing metrics to measure the return
on investment (ROI) of hybrid intelligence
initiatives.

Developing a practical implementation
plan for integrating Al into specific
business functions.



Certificates

On successful completion of this training course, PALGNET Certificate will be awarded

tothe delegates

Registration Fees

Fee Includes

« Training Materials

* Meals & refreshments
during the day

» Airport pickup and drop off

Fee Excludes
¢ Dinner and Accommodation

Hotel Pickup and drop off
Delegate Laptop

2 day tour to tourist
attraction sites



SANDTON LODGE HOTEL
Corner 12th Avenue and River Road
RIVONIA (Edenburg on GPS]
Johannesburg,

South Africa

Welcome to the Sandton Lodge Rivonia,
we extend a very warm welcome and trust
your upcoming stay or conference with us
will be both enjoyable and comfortable.

The Simama Hotels Sandton Lodge Rivonia offers business services and facilities. Our 34 Suites
are all strictly non-smoking and have; Air-conditioning and Heating, Tea and Coffee Facilities,
DSTV Decoder, a Mini-Bar Fridge (Stocked on request) and complimentary Broadband WIFI
Internet Access with Secure on-site Parking available.As part of our continued guest-safety
measures and growing international trend, the Sandton Lodge Hotel is a cashless establishment,
for your convenience all major Credit and Debit cards are accepted in addition to Snap-Scan and
Apple-Pay facilities.
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