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Executive Masterclass in Regulatory Governance and Future Readiness (EMRGFR)

This three-day training on regulatory governance and future readiness equips professionals with the skills
to navigate evolving regulatory landscapes and enhance organizational compliance. It supports senior
leaders and regulators in navigating complex and evolving regulatory environments. The masterclass is
interactive and strategy-focused, emphasizing governance, foresight and executive-level decision-
making.

The financial industry operates within a complex web of regulations and frameworks designed to ensure
stability and protect stakeholders. Participants will gain insights into how these frameworks shape risk
management practices, compliance obligations, and reporting requirements. This course equips
professionals with the knowledge to navigate the regulatory landscape, implement effective governance
structures, and ensure adherence to global standards.

Key Workshop Outcomes

e Clear strategic perspective on regulatory change
e Stronger governance and oversight capabilities
e Practical tools for future-ready leadership

Key Skills Developed

e Regulatory foresight and horizon scanning

e Board-level governance and accountability design
e Strategic risk and compliance alignment

e Scenario planning and stress testing

e Regulator and stakeholder engagement

e Crisis governance and executive decision-making

Workshop Focus Areas (High Level)

e Emerging regulatory trends and future risks

e Principles of effective regulatory governance

e Aligning regulation, strategy and enterprise risk

e Scenario planning and future readiness tools

e Regulator and stakeholder engagement strategies

e Digital regulation, RegTech and Al governance

e Regulatory crisis and incident response

e Executive simulations and readiness action planning

Target Audience



e Board Members and Senior Executives

e Compliance, Risk and Governance Professionals
e Financial Controllers

e Internal Auditors

e Legal Professionals

e Regulatory Reporting Specialists

e Senior Management

e Regulatory Affairs Professionals

e Senior Public Sector Officials

e Policy and Decision- Makers.

Prices Include:

e Training Materials

e Certificate of Completion

e Lunch and Refreshments during Training

Prices Exclude:

o VAT
e Dinner and Accommodation.



